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Team Member Training

Session Agenda
e Welcome and Introduction
e Pre-Visit Responsibilities
e ELEOT Observations
e Conducting Interviews
e Team Collaboration Meetings
e Writing the Report
e Wrapping it Up
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Who We Are

ICAA Is dedicated to advancing the cause of
Christian education through an accreditation
process that effects guality education and
continuous improvement in a school within the
context of its Christian mission and establishes
a reliable witness to the quality of education to

the glory of God.
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Introduction

Visit Responsibilities
1.Arrange travel and communicate diligently with the Lead
Evaluator and school representatives.
2.Conduct pre-visit document review and initial evaluation.
3.0bserve classrooms using ELEOT 2.0 tool.

4.Engage stakeholders in a quality interview process. ‘

b.Update evaluation document as necessary. -
6.Participate in reflection and discussion during team meetings. .
/.Assist in writing the External Review Report.

iCaad
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Conduct Intial Evaluatlve Review

e Stay focused on the school’s mission and

for the review.
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Standard 3.1.

The institution
plans and Al
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Triangulation of Data

Self-Assessment

iCaa
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ELEOT 2.0

What the ELEOT is:
1.A tool to observe the classroom environment in relationship to
ICAA domain indicators.
2.Written from the student perspective and focuses on student
engagement.

N
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What the ELEOT is NOT:
1. A teacher observation and evaluation tool.
2.Effective in assessing teacher performance.
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ELEOT 2.0

Student engagement is rated in 7 learning environments (contexts)

1.Equitable Learning Environment
2.High Expectations Environment
3.Supportive Learning Environment

4.Active Learning Environment
5.Progressive Monitoring and Feedback Environment - ‘
6.Well-Managed Learning Environment .
/.Digital Learning Environment

iCaa
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OO eleot 3 e Prove

ELEOT 2.0

Effective Learning Environments
Observation Tool®

® (eleot® 2.0)

Purpose: The
that ar

Check ALL that apphy ¥ Lesson Beginning 7 Lesson Middle ¥ Lesson End

VERY SOMEWHAT WOT
EVIDENT EVIDENT EVIDENT OBSERVED

A. Equitable Learning Environment:

1. Learners engage in differentiated learning opportunities andfor activities that

meet their needs 4 3 2 1
2. Learners have equal access to classroom discussions, activities, resources,
technology, and support 4 3 2 1
3. Learners are treated in a fair, clear and consistent manner 4 3 2 1
4, Learners demonstrate andfor have opportunities to develop empathy/respect/
appreciation for differences in abilities, aptitudes, backgrounds, cultures,
andfor other human characteristics, conditions and dispositions 4 3 2 1
B. High Expectations Environment:
1. Learners strive to meet or are able to articulate the high expectations established by
themselves andfor the teacher 4 3 2
2. Learners engage in activities and learning that are challenging but attainable [} 3 2
3. Learners demonstrate and/or are able to describe high quality work 4 3 2
4. Learners engage in rigorous coursework, discussions, andfor tasks that require the
use of higher arder thinking (e.q., analyzing, applying, evaluating, synthesizing) 4 3 2
5. Learners take responsibility for and are self-directed in their learning 4 3 2
(@AdvancED 2
! www.advanc-ed.org page Tof 2

Chris Belyeu, chbelyeu@oru.edu




ELEOT

aoueliodw| JO JapIQ U]

Routine and Systemic

Quality of Application

Quantity of Students
Applying Them

Frequency of
Application
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VERY EVIDENT
4

Clearly understood, familiar
practice and a regular part of
the classroom environment

Deep and more complex
application of item

All or most students are
applying item

The item is observed with
high frequency

® O Ratings Guide

EVIDENT
3

Generally understood
practice but not completely
routine

Moderate to some complex
application of item

At least half of students are
applying item

The item is observed with
moderate frequency

SOMEWHAT EVIDENT
2

Singularly used practice
and/or not part of the regular
routine

Superficial or simple
application of item

Some or only a few students
are applying item

The item is observed once or
very few times

Chris Belyeu, chbelyeu@oru.edu

NOT OBSERVED
1

Not observed

No application of item

No students are applying
item

Not observed
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Environment Item

Observe Learners...

Listen for Learner to Say...

A.l. Learners engage in
differentiated learning
opportunities and/or
activities that meet their
needs.

Working in small groups, whole groups,
or individually

Completing activities/experiences that
are varied depending on understanding
of content, student needs or student
interests

“The concepts are easier to
understand when | use a concept
map.”

“I need to have a better
understanding of this before | go to
the next activity.”

B.2. Learners engage in
activities and learning that
are challenging but
attainable.

Organizing information to make
meaning of content

Locating and using classroom resources
Referencing sample work or teacher
presented examples

“This question makes me think about
other people’s opinions before |
develop my own.”

“I have never had to add so many
different numbers!”
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A. Equitable Learning

2.69

B. High Expectations

2.81

C. Supportive Learning

3.07

D. Active Learning

2.94

E. Progress Monitoring

2.79

F. Well- Managed
Learning

3.14

G. Digital Learning

1.83
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Stakeholder Interviews

Stakeholder Groups
1. Administrators
2.Board Members/Pastor
3.Parents
4,.Students
b.Teachers
6.Possibly Alumni

PURPOSE: Gather information, not “catching” people.

Chris Belyeu, chbelyeu@oru.edu
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Stakeholder Interviews

Preparation
1.Create a list of questions while reviewing documents.

2.Prioritize your questions.
3.Be sure that questions are informing your standard review.

4.Ask questions that are broad enough to learn but specific enough

to gather what you ngeek
5.Remember thatiyou are identitying systemic information, not

Information about individuals.

Chris Belyeu, chbelyeu@oru.edu
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Stakeholder Interviews

Atmosphere
1.Help stakeholders feel comfortable by introducing yourself personally.

Let them know which domain you are working with and how you
appreciate their help in this important part of the accreditation process.

2.Cultivate a conversational, comfortable environment.

3.Share the time with other team members.

4.Use the “Sandwich Methody“ibeginning and ending with positive
feedback. Help them feelmore confident with the'school.

5.Take notes! Youlwilt gather a lot of information and will need them.

6.End with prayer:

Chris Belyeu, chbelyeu@oru.edu
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Sample Questions

Stakeholder Interviews

1.What'is it about ABC School that youare the most blessed by?
2.1f you could change one thing about your school that would bring the

greatest impact to the school, w

nat would thatbe in your opinion?

3.What is your biggest prayer requ

est for ABC School?

4.1f yeu are having difficulty with someone at school, what do you do to

resolve the conflict?

5.1Ff | were a teacheffat ABC School and | had discovered a new research-

Implement it?

based system that would improve student learning, how would | seek to

Chris Belyeu, chbelyeu@oru.edu
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Team Collaboration Meetings

Rally Points
1.Saturday Evening (Church Sponsored Schools)

2.5unday Evening
3.Monday Lunch

4.Monday Evening ‘
5.Tuesday Morning Work Session i
iCaad
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Team Collaboration Meetings

Etiquette
1.Enjoy professional-spiritual fellowship.
2.5eek first to listen and then be understood.

3.Always refer to the standards.

4.Defer to the LE. ‘
H.Listen and work. ”
6.Ask for help. .
/.Offer help to others when possible.

iCaa
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Team Collaboration Meetings

Determining Accreditation Status

The school meets all Assurances. Each Domain average (including the Early Learning Standard overall average

Accredited if the school has ages/grades below 5-year-old Kindergarten included in ICAA accreditation) is at or above
2.00.

The school does not meet all Assurances and/or only 1 Domain average (including the Early Learning Standard
overall average if the school has ages/grades below 5-year-old Kindergarten included in ICAA accreditation) is

. less than 2.00. Improvement Priorities will focus on area(s) of improvement so that the school performs at the
Accredited on next level in all substandard Domains. The school must report its progress to address each Improvement
Advisement Priority in the ICAA Annual Report.

If the school does not address the Improvement Priorities or fails to submit a required progress report, the
school may be moved to another accreditation status. If the school fails to make sufficient progress on one or
more uncompleted Improvement Priorities, it may be moved to Warned or Probation status.

Chris Belyeu, chbelyeu@oru.edu
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Team Collaboration Meetings

Determining Accreditation Status

Accredited
Warned

The school does not meet all Assurances and/or 2-3 Domain averages (including the Early Learning Standard
overall average if the school has ages/grades below 5-year-old Kindergarten included in ICAA accreditation)
are less than 2.00 - OR - the school has been Accredited on Advisement and has failed to adequately address
the Improvement Priorities or report sufficient progress as required on the ICAA Annual Report or other
progress report if required.

The school is provided a year to demonstrate progress toward addressing the Improvement Priorities. If the
Improvement Priorities have been sufficiently addressed, the school’s Warned status may be removed. If the
school does not sufficiently address the Improvement Priorities or fails to submit a required progress report,
the school will be moved to Probation status. If all Improvement Priorities have been sufficiently addressed
but still remain uncompleted, the school may remain on Warned status or may be moved to Advisement

status.

Chris Belyeu, chbelyeu@oru.edu




Team Member Training

Team Collaboration Meetings

Determining Accreditation Status

The school is conferred with Accredited Probation status if one of the following conditions is found:
1.The school does not meet all Assurances and/or at least 4 overall standard rating averages (including the Early
Learning Standard overall average if the school has ages/grades below 5-year-old Kindergarten) are less than
2.00 — AND/OR - the resulting Improvement Priorities (Required Actions) are deemed to indicate a serious
impact on the school’s Christian identity or culture, leadership/governance, educational quality, viability,
cause potential harm to students, prevent continuous improvement of the school, and/or limit the school’s
Accredited ability to fulfill its mission.
Probation 2.The school has been Accredited Warned and has failed to adequately address the Improvement Priorities or
report sufficient progress as required on the ICAA Annual Report or other progress report if required.

A school on Accredited Probation may be given up to one year to address the Improvement Priorities resulting in
the Probation status. A special review team may be assigned to visit the school to assess progress on the
Improvement Priorities with the authority to recommend to the ICAA Commission for Accreditation a change in
the school’s accreditation status.
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Team Member Training

Preparing for the Report fu-l T
1.Collaborate on emerging themes, et e e
identifying both strengths and = ==
Improvement needs.
2.L.ead Evaluator will combine all standard
scores and ELEOT scorings into our
proprietary formula. i
3. Team members.wilblde*assigned a portion of

the report to write formally in 3rd person.

T ]
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Writing the Report

Possible Actions

1. Powerful Practices
2.Areas for Improvement
3.Improvement Priorities

// o
//

PURPOSE: What will improve this school to help them bring glory to
God in fulfilling®their mission and vision in a stronger way?

Chris Belyeu, chbelyeu@oru.edu
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Writing the Report _  roenirractice

Indicator 2.1 — The governing body establishes policies and supports practices that ensure effective administration
of the school

Statement

The governing body recently established a development and accountability policy as well as a role and responsibility
guide to help safeguard the successful administration of ABC Christian School.

Evidence and Rationale

The newly created Board poticies help ensure the e
responsibilities, board accountabilit of school hiring plan. Board interviews and artifact reviews show an
intentional direction thAr e of this policy that provides safeguards related to the effectiveness of school
administration and improves overall organizational effectiveness

ministration of the school by detailing roles and

Chris Belyeu, chbelyeu@oru.edu
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Writing the Report

Action Verb List

e Required actions must use verbs that are
clearly related to ACTION.

e Verbs like consider, maintain, and
continue are not acceptable.

e The verbs improve and implement are
acceptable only when used withsexactly
what should beimproved or implemented
and contain a reference to measures.

Chris Belyeu, chbelyeu@oru.edu
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Writing the Report mprovement

Priority #1

Indicator 3.5 — Teachers engage students in their learning through instructional strategies that ensure
achievement of learning expectations.

Statement

Develop andimplement a formalized process to establish collaborative learning communities in which teachers meet
and collaborate regarding instruction, assessment and student learning.

Evidence and Rationale

Evidence from documentation and interviews reve
collaborative learning communities b y and informally, effective collaboration directly. related to
improving results is mini rmalized process that clearly links the teacher’s collaboration to improving

instruction and student learning will help ensure continued improvement in instructional practice leading to
improvement in student performance.

ough the school’s staff does participate in
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Writing the Report Pk s

Priority #2

Indicator 5.3 — Professional and support staff are trained in the evaluation, interpretation and use of data.

Statement

Engage in a'continuous process, beginning with professional development training for staff in the collection, analysis
and use of data, to determine verifiable improvement in student learning, including readiness for the next level.

Evidence and Rationale

Evidence from artifacts and interviews revealed that the school cu
little or no evidence was provided demonstrating tha e sufficiently trained in the evaluation and use of data.
Although some training occurred, it was ofili ect in prompting teachers to properly evaluate data. Formalized
training of school staffin propercollection, evaluation, interpretation, documentation and use of data will
provide for greater focus eading to improvement in student learning. Requiring the formation of skill clusters for
improvement based on data review would help teachers in providing practical suggestions for improving learning.

1tly uses a teacher observation tool. However,
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Wrapping Up

e Presentation made to school leadership

e Team supports LE during presentation

e Prepare expense report to leave with school
e Remember confidentiality

e Plan to rest

e Email school to thank them in the next week.
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