
Dr. Dav id Hand, Dr. Tom Agnew, and Dr. Donnie Peal 
t rave led to  the beau t i f u l  c i t y  o f  Monte r rey,  Mex ico 
March 26-27 to conduct an ORUEF Chr ist ian School 
Confe rence.  The confe rence was he ld in  a  beau t i -
fu l  hote l  in the middle of the c i t y. Eighteen Chr ist ian 
Schools f rom around Mexico were represented inc lud-
ing ORUEF member schools Colegio Calacoaya T ier ra 
Nueva -  At i zapan de Za ragoza,  Co leg io  Maranatha 
- Monterrey, Colegio Patr ia de Juarez - Mex ico Ci ty, 
and Inst i tuto de l Rey - Monterrey. ORUEF especia l ly 
thanks Mrs. Sandra Serna of Colegio Maranatha for 
her organizat ion of the conference.

Dr.  Hand, Dr.  Agnew, and Dr.  Pea l  a l l  p resented key-
notes that included topics on the vision and impor tance 
of Chr ist ian Educat ion, the work of ef fect ive teachers, 
how to avo id p i t fa l ls  in the Chr is t ian Schoo l  min is t r y, 
and the impact of global ization in schools. Local school 
leaders presented workshops on a var iet y of  schoo l 
i ssues and the confe rence c losed w i th  a  banquet, 
closing remarks and a time of ministry.

ORUEF has p lans to return to Mex ico for  a confer-
ence in the Spr ing of  2009. Conferences and v is i ts 
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N e t w o r k i n g  G l o b a l l y  f o r  C h r i s t i a n  E d u c a t i o n

are schedu led in 2008-09 in Spa in,  N iger ia ,  Ecuador, 
Costa R ica,  and other par ts of  Lat in Amer ica.  I f  you 
would l ike to be a par t  of  an Inte rnat iona l  Educat ion-
a l  t r ip,  p lease contact the ORUEF of f ice.  Two new 
schoo ls have app l ied for  ICA A accred i tat ion – A lpha 
Omega Inte rnat iona l  Schoo l  in Car tagena, Spa in and 
V ic tor y B i l ingua l  Chr is t ian Academy in Qu i to,  Ecua-
dor.  Addi t iona l l y,  th ree more Chr is t ian schoo ls ( two 
f rom Colombia and one f rom Costa R ica)  w i l l  be at-
tend ing the ICA A Hear ings in June in cons iderat ion 
of  app ly ing for  accred i tat ion.  P lease remember to 
pray for  a l l  of  the ORUEF/ ICA A Inte rnat iona l  Schoo ls.



2

It is of ten sa id by those 
of us intending to just i f y 
ou r  need fo r  Chr i s t i an 
educat ion that our found-
ing inst i tut ions of h igher 
educat ion in our nat ion 
were Chr ist ian in cal l ing. 
We point out that the i r 
o r ig ina l  i n tent  was to 
spread the gospel and to 
insure a Chr ist ian fa i th 
among the people.  We 
genera l ly do th is wi thout 
any real proof behind what 
we say othe r  then re l y-

ing upon the statements of  others,  be they pastors 
or teachers.  Not to doubt the word of  such exper ts, 
i t  st i l l  behooves those of us in educat ion to be sure 
our sources of  our own be l ie fs a re indeed accurate. 
To th is  end,  i t  i s  necessa r y  to  look at  those docu-
ments that ser ved as the founding instruments of our 
ear ly col leges. To examine the char ters and statutes 
of  the f i rs t  three inst i tu t ions of  h igher educat ion on 
Amer ican soi l, these being, Harvard, Wil l iam and Mary, 
and Ya le,  shou ld g ive credence to our knowledge in 
defense of our c la ims.

“…to advance Learning and perpetuate i t  to Poster i ty: 
dreading to leave an i l l i terate Ministr y to the Churches, 
when our present Min is te rs sha l l  l i e  in the Dust.  And 
as we were th ink ing and consult ing how to ef fect th is 
great Work; i t  p leased God to st i r  up the hear t of one 
Mr. Harvard to give the one hal fe of h is Estate towards 
the erecting of a Col ledge…” So reads the promotional 
pamph le t,  I n  Respect  o f  the Co l l edge,  and the Pro-
ceed ings of  “Learn ing” the re in,  as pub l ished in 1643. 
The noted interest for the col lege is not just for learn-
ing but a lso for learning that wi l l  ensure the inte l lectual 
perpetuat ion of the c lergy. This promotional pamphlet 
would have been sure to point out not only the purpose 
but a lso to emphas ize the pub l ics greatest  des i re for 
a co l lege as i t  was intended to move learned men to 
contr ibute to i ts  estab l ishment.

The S tatu tes of  Har va rd (1646)  fu r the r  ind icate  the 
re l ig ious manner in wh ich the co l lege was to operate. 

Statute # 2 :  Ever y one sha l l  cons ider the main End 
of  h is l i fe  and stud ies,  to know God and Jesus Chr is t 

wh ich is  Ete rna l  L i fe.  John 17.3.
Statute # 3:  See ing the Lord g iveth w isdom, ever y 
one sha l l  se r ious ly by prayer in secret,  seek wisdom 
of  H im. Prov.  2.  2,3.
Statute # 4:  Ever y one sha l l  so exerc ise h imse l f  in 
read ing the Scr iptures tw ice a day that  they be ready 
to g ive an account of  the i r  prof ic iency there in,….
Statute # 6:  They sha l l  eschew a l l  profanat ion of 
God’s ho ly name, at t r ibutes,  word, ord inances,  and 
t imes of  worsh ip.  And study wi th reverence and love 
carefu l l y  to reta in God and h is t ru th in the i r  minds.
Statute # 7:  They sha l l  honor as the i r  parents,  Mag-
is t rates,  E lders,  tu tors and aged persons, by be ing 
s i lent  in the i r  presence….
Statue # 17:  I f  any scho la r  sha l l  t ransgress any of 
the Laws of  God or the House out of  per verseness or 
apparent neg l igence,…he may be pub l ic ly  dea l t  w i th 
af te r  the deser t  of  h is fau l t….

The Char te r  of  Har vard (1650) beg ins by lay ing the 
foundat i on  o f  the  schoo l ’s  dependence on  God. 
“Whereas through the good hand of  God many we l l 
devoted persons have been and da i l y  a re moved and 
st i r red up to g ive and bestow sundr y g i f ts,  legac ies, 
lands, and revenues….” 

I t  i s  qu i te ev ident that  the founders of  Har vard where 
not only des i rous to teach Chr ist ian i t y but fe l t  depen-
dent  on Jehovah fo r  the i r  ve r y  hope and prosper i t y 
as a co l lege.

The Char te r  o f  The Co l l ege of  W i l l i am and Mar y  in 
V i rg in ia (1693) s tates that  the reason for  i ts  found ing 
is “ to the End that the Church of  V i rg in ia may be fur-
nished with a Seminary of Ministers of the Gospel, and 
that  the Youth may be p ious ly educated in good Let-
ters and Manners, and that the Chr ist ian Fai th may be 
propagated amongst the Western Indians, to the Glor y 
of A lmighty God; to make, found, and establ ish a cer-
ta in Place of universal Study, or perpetual Col lege of 
Div in i ty, Phi losophy, languages, and other good Ar ts 
and Sciences….” It fur ther declares that any and al l  of 
i ts “…Rules, Laws, Statutes, Orders, and In junctions, 
be no way contrar y to…the Canons and Consti tut ions 
of the Church of England, by Law establ ished.”

The Statutes of  Wi l l i am and Mar y (1727) requ i re that 
a l l  v is i tors and governors of  the co l lege be “persons 
o f  good mora l s ,  and found i n  the  doc t r i ne  o f  the 

In the beginning: God

T imothy D. Nor ton,  Ed.D.
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reformed Church of England….” It continues by estab-
l ish ing the three reasons for  the co l lege’s founding. 
“The f i rst is, that the youth of V irginia should be wel l 
educated to learn ing and good mora ls.  The second 
is,  that  the churches of  Amer ica,  espec ia l l y  V i rg in ia, 
should be suppl ied with good ministers af ter the doc-
tr ine and the government of  the Church of  Eng land; 
and that the col lege should be a constant seminary for 
this purpose. The third is, that the Indians of America 
should be instructed in the Chr istian re l ig ion, and that 
some of  the Ind ian youth that  a re we l l -behaved and 
we l l - inc l ined, be ing f i rs t  we l l  prepared in the d iv in i t y 
schoo l,  may be sent out to preach the gospe l  to the i r 
countr ymen in the i r  own tongue, af te r  they have du ly 
been put in orders of deacons and pr iests.”

Wi th regards to the Pres ident and Masters of  the co l-
lege,  “before they enter  upon these of f ices,  [ le t  them] 
g ive the i r  assent to the ar t ic les of  the Chr is t ian fa i th. 
In the same manner,  and in the same words,  as min-
is te rs in Eng land, by act of  Par l iament a re ob l iged to 
s ign the Ar t ic les of  the Church of  Eng land.”

I t  i s  apparent that  the founders of  the co l lege saw 
the Pres ident and Masters not mere ly as academics 
but as equa l  to the pos i t ion of  c le rgy in the under-
stand ing of  the p iet y and r ighteousness that  shou ld 
be ev ident in the i r  l i ves.

The Ya le Char te r  (1745) s tates,  ”Whereas,  the sa id 
t rustees,  par tners or  under takers,  in pursuance of 
the aforement ioned grant,  l iber t y and lycence, found-
ed a Co l leg iate Schoo l  at  New Haven, known by the 
name of  Ya le Co l lege,  wh ich has rece ived the favor-
ab le benefact ions of  many l ibera l  and p ious ly d is-
posed persons, and under the b less ing of  A lmighty 
God has t ra ined up many wor thy persons for  the ser-
v ice of  God in the state as we l l  as in the Church….” 

The Ya le Laws of  1745 are d iv ided into severa l  Chap-
te rs w i th each conta in ing ru les for  behav ior  dea l ing 
w i th some aspect of  s tudent l i fe.

Chapter I I  – Of a Rel ig ious and V ir tuous L i fe

Rule # 1—All Scholars Shal l  L ive Rel ig ious, Godly 
and Blameless L ives according to the Rules of God’s 
Word, d i l igent ly Reading the holy Scr iptures the Foun-
ta in of L ight and Truth; and constant ly at tend upon a l l 
the Dut ies of Re l ig ion both in Publ ick and Secret.
Rule # 6 —That i f  any Student Sha l l  Profane the Sab-
bath by unnecessar y Bus iness,  D ivers ion,  Walk ing 
abroad, or  make ing any Indecent No ise or D isorder 
on the Sa id Day,  or  the Even ing before or  af te r,  or 

Sha l l  be Gu i l t y  of  any Rude, Profane or indecent Be-
hav ior  in the T ime of  Pub l ick Worsh ip,  or  at  Prayer at 
any t ime in the Co l lege Ha l l ,  He Sha l l  be pun ished….”

Chapter I I I  – Concerning Scholast ica l  Exercises

Rule # 3 —…but ever y Saturday Sha l l  Espec ia l l y  be 
a l l o t ted  to  the  S tudy  o f  D i v i n i t y,  and the  C lasses 
Sha l l  dur ing the who le Term rec i te the Westminster 
Confess ion of  Fa i th rece ived and approved by the 
Churches in th is Co lony….

Chapter IV -  Of Penal Laws

Rule # 1—If any Scholar Shal l be Gui l ty of Blasphemy, 
Fornication, Robbery, Forgery, or any other such Great 
and At roc ious Cr ime he Sha l l  be E xpe l l ed fo r thw i th.
Rule # 3 — If  any Scho la r  sha l l  be Gu i l t y  o f  Profane 
Swear ing, Curs ing, Vowing, any Pet ty or Impl ic i t  Oath, 
Profane o r  I r reve rent  Use of  the Names,  At t r ibu tes, 
Ordinances or Word of God; D isobedient or Contuma-
c ious o r  Ref rac to r y  Car r i age towards h is  Super io rs , 
F ight ing,  Str ik ing,  Quar re l l ing,  Cha l leng ing,  Turbu lent 
Words or Behav ior,  Drunkenness,  Unc leanness,  Lac-
iv ious Words or Act ions,  wear ing woman’s c loth ing ( I 
suppose there is nothing new under the sun), Defrauding, 
Injustice, Idleness, Lying, Defamation, Tale bear ing, or 
any such l i ke  immora l i t i es ,  He sha l l  be Pun ished by 
F ine,  Confess ion,  Admon i t ion o r  E xpu ls ion,  as  the 
Nature and Ci rcumstances of  the Case may Requ i re.

I t  would seem that at Ya le character counted and was 
to  be mo lded a f te r  the example of  Chr i s t  as  found 
wi th in the Scr iptures.

Examin ing these documents makes i t  c lear that  our 
count r i e s  educat i ona l  foundat i on  was  one  l a id  on 
the Truth and R ighteousness of  God’s Word. I t  i s  a 
legacy that  has been s lowly e roded away. As Chr is-
t i an  educato r s  we have  the  respons ib i l i t y  and the 
pr iv i lege to restore our past.  F i rs t  at  home, then in 
the church,  then in  the Chr is t i an Schoo l ,  ou r  com-
munity, our state and f inal ly our nation. I f th is her i tage 
was once our own i t  can once again be ours. We must 
hold fast to th is v is ion and not rest unt i l  we have done 
our par t  to see i t  fu l f i l l ed.

Al l  quotes are f rom the or ig ina l  documents as found 
in Amer ican Higher Educat ion a Documentar y H istor y 
by R ichard Hofstadte r  and Wi lson Smi th (pp. 6 -  61) 
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One of  the more impor-
tant tasks with which the 
Chr ist ian school admin-
i s t ra to r  i s  faced i s  that 
o f  p lann ing and imp le -
menting ef fect ive profes-
s iona l  ac t i v i t i es  fo r  h is 
facu l t y.  However,  w i th 
the myr iad s i tuat ions and 
other press ing dut ies wi th 
wh ich the admin is trator 
has to contend on a da i ly 
bas is,  a l l  of  wh ich seem 
to demand h is immediate 
at tent ion, facul ty profes-

s iona l  deve lopment of ten gets moved to the “ impor-
tant, but wi l l  do later” box. Sometimes, sadly, i t  never 
makes i t  out  of  that  box.  True profess iona l  deve lop-
ment, i f  i t  happens at a l l ,  is done on an ad hoc  bas is 
or lef t  to the in i t iat ives of indiv idual teachers. 

Eve r y  good schoo l  admin is t ra to r  wants  to  see h is 
schoo l  improve and more e f fec t i ve l y  educate i ts  s tu-
den ts .  Rea l i z a t i on  o f  th i s  goa l  i s  e spec ia l l y  v i t a l  to 
the long-te rm success of,  and perhaps even the ver y 
ex is tence of,  the Chr is t ian schoo l.  Research strong ly 
suppor ts the contention that teachers have a profound 
in f luence on s tudent  l ea rn ing.  In  Improv ing S tudent 
Learn ing One Teacher at  a T ime (2007),  Jane Po l lock 
contends that  teachers are the most impor tant factor 
af fect ing student learn ing. Therefore, ef fect ive facul t y 
profess iona l  deve lopment is  a key to schoo l  improve-
ment,  and a comprehens ive schoo l  improvement p lan 
w i l l  i nc lude facu l t y  p rofess iona l  deve lopment  as a 
pr imary component of that plan. For the school admin-
i s t ra to r,  p lann ing wor thwh i l e  p rofess iona l  deve lop-
ment  requ i res severa l  cons iderat ions.

Budg e t

Ef fec t i ve  facu l t y  p rofess iona l  deve lopment  w i l l  not 
happen un less su f f i c i ent  budgeta r y  a l locat ions a re 
al located for i t. The key word is suf f ic ient. The Journa l 
of Educat ion F inance  repor ted in 2002 that, nat iona l l y, 
schoo l  d is t r ic ts spend on ly 1-3% of the i r  budgeted 
expendi tures on profess iona l  deve lopment act i v i t ies. 
Too of ten, other budgetar y pr ior i t ies take precedence 
ove r  spend ing fo r  improv ing teache r  e f fec t i veness. 
The wise admin is trator  w i l l  budget appropr iate ly  for 

a var iety of faculty professional development activ i t ies 
inc lud ing:  costs  of  a t tend ing p rofess iona l  deve lop-
ment conferences, establ ishment of and addit ions to a 
facu l t y profess iona l  l ib ra r y,  in-house profess iona l  de-
ve lopment act i v i t ies,  schoo l / facu l t y membersh ips in 
professional educational organizations, subscriptions to 
professional publications, and periodic substitute sala-
r ies to al low teachers to par ticipate in content-spec i f ic 
p rofess iona l  ac t i v i t i es .  Add i t iona l l y,  cons ide rat ion 
might be g iven to fund ing a re imbursement sca le to 
re imburse the costs  to  teache rs  who success fu l l y 
complete graduate course work as an incent ive for 
them to pursue advanced degrees.

Sche dule

Facul ty profess ional deve lopment must a lso be incor-
porated into the school ca lendar. This should inc lude 
planning days in the calendar that school would be out 
so teachers cou ld at tend a profess iona l  deve lopment 
conference as we l l  as t imes for  in-house profess iona l 
deve lopment sess ions/act i v i t ies.  Conduct ing a shor t, 
i n tens i ve p rofess iona l  deve lopment  ac t i v i t y  l as t ing 
1½-2 hours  w i th  facu l t y  one a f te rnoon each month 
as par t of the overa l l  profess ional deve lopment act iv i-
t i es  p lanned fo r  the yea r  tend to  be teache r-f r i end l y, 
cos t-e f fec t i ve,  and he lp incu lcate  a  cu l ture of  pro-
fess iona l  grow th in the facu l t y.

Purpos e

Just as an archer wi l l  not hit the bul l’s-eye unless he 
a ims at  the ta rget,  profess iona l  deve lopment,  to be 
most e f fect i ve,  must be ta rgeted – d i rected toward 
a goal.  The administrator should p lan a l l  profess ional 
development activ i t ies with specif ic purposes in mind. 
One way to do th is is  for  the admin is trator  to set  an-
nual profess ional deve lopment goals in suppor t of the 
school’s improvement plan. In fact, specif ic professional 
deve lopment strategies could be incorporated into the 
school’s improvement plan as action steps in suppor t of 
those goals. In addit ion, the administrator should know 
his teachers respective strengths and weaknesses and 
what types of professional development activ i t ies help 
each of  them be more ef fect i ve.  He shou ld he lp each 
of them design an indiv idual professional development 
p lan gu id ing them to ind iv idua l  profess iona l  deve l-
opment act i v i t ies that  wou ld most benef i t  each one. 
F ina l l y,  the admin is trator  shou ld work d i l igent ly  to 

Planning for Effective Faculty Professional 
Development
By Dr.  Donn ie Pea l 



5

ensure that planned professional development activ ities 
a re t ru ly  profess iona l  deve lopment.  Whi le church re-
v iva ls,  Chr is t ian f inanc ia l  seminars,  or  mar r iage con-
fe rences are al l good and benef icial in many ways, they 
are not in the truest sense profess ional deve lopment 
act i v i t ies for  Chr is t ian schoo l  teachers.  The admin is-
t rator  should focus on those professional development 
oppor tunities that help his teachers be more ef fective.

Bal ance

The Christian school administrator should also str ive for 
ba lance when p lann ing ef fect i ve facu l t y profess iona l 
development. A major goal of professional development 
is to provide oppor tunit ies for teachers to grow by ex-
pos ing them to cur rent research, best pract ices,  new 
terminology, supplemental resources, etc. The overal l 
profess ional deve lopment p lan should genera l ly main-
tain a balance between activ i t ies that are more general 
(e.g. c lassroom management) and those that are class- 
or content-specif ic (e.g. use of graphing calculators). In 
addi t ion, the p lan should genera l ly mainta in a ba lance 
between profess iona l  deve lopment act i v i t ies that  a re 
p rac t i ca l  (e .g .  d i f f e ren t i a t i on  o f  i ns t r uc t i on  i n  the 
e lementar y c lassroom) and those that are more theo-
ret ica l  (e.g. Gardner’s Mult iple Inte l l igences).

E valuation

The wise administrator wi l l  a lways take care to ensure 
that each professional development oppor tunity/activ ity 
sponsored by the school is evaluated with regard to i ts 
impact on the instructional program of the school. The 
eva luat ion could be obta ined in var ious ways inc luding 
teacher questionnaires, observation, pre-, post-assess-
ments,  etc.  A thorough eva luat ion w i l l  not  on ly in form 
the administrator wi th regard to the ef fect iveness of a 
respect ive act iv i t y, but wi l l  a lso prov ide va luable guid-
ance to h im as he p lans fu ture profess iona l  deve lop-
ment activ it ies for his faculty.

M iche l l i  noted in  The Sta rbucks E xpe r ience  (2007 ) 
that  S ta rbucks spends more annua l l y  on emp loyee 
tra in ing than on adver t is ing. Perhaps we should learn 
a  l esson f rom th is .  Ef fec t i ve  p rofess iona l  deve lop-
ment is obv ious ly of great va lue to a school.  However, 
ef fect ive profess ional deve lopment wi l l  not take p lace 
in  a  schoo l  w i thou t  the commi tment  o f  the schoo l 
admin istrator to make i t  a pr ior i t y wi th pr ior p lanning 
and preparat ion. When done r ight, profess ional deve l-
opment wi l l  produce bet ter teachers who wi l l  prov ide 
bet ter instruct ion in the c lassroom producing h igher 
achiev ing learners who are more equipped to fu l f i l l  the 
purposes of God in the i r wor ld.

ORUEF / ICAA  CALENDAR 
OF EVENTS 2008-2009

2008

June 15, 2008
ORUEF /  ICA A Board Meet ings
6th F loor,  Center Tower
Ci t yPlex Towers
Tu lsa,  Ok lahoma

June 16, 2008
ICA A Commiss ion Meet ing
6th F loor,  Center Tower
Ci t yPlex Towers
Tu lsa,  Ok lahoma

June 17, 2008
ORUEF/ ICA A Profess iona l  Deve lopment and 
Tra in ing
1st Floor Auditor ium, East Tower (Bldg. 2488)
Ci t yPlex Towers
Tu lsa,  Ok lahoma
(Requ i red of  A l l  Schoo ls,  A l l  Day)

June 18 , 2008
ORUEF/ ICA A Bus iness Meet ing/Banquet
1st F loor,  Center Tower,  Bus iness Meet ing
60th F loor,  Center Tower,  Banquet
Ci t yPlex Towers
Tu lsa,  Ok lahoma

June 19, 2008
ICA A Cha i r  Tra in ing
6th F loor,  Center Tower
Ci t yPlex Towers
Tu lsa,  Ok lahoma

September 22-23 , 2008
ICA A Annua l  PK-12 Workshop
ICA A Tra in ing Center
6 th F loor,  Center Tower
Ci t yPlex Towers
Tu lsa,  Ok lahoma
918.493.8880

October 10, 2008
ORUEF Regiona l  Conference
V ictor y Chr is t ian Center Schoo l
Char lot te,  Nor th Caro l ina
Michae l  Prat t,  704.391.7339
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2008 , cont .

November 7,  2008
ORUEF Regiona l  Conference
Fami ly  Chr is t ian Academy
Houston, Texas
Rober t  Anderson, 713.455.4483

November 14, 2008
ORUEF Regiona l  Conference
Va l ley Fe l lowsh ip Chr is t ian Academy
Huntsv i l l e,  A labama
Pat t i  S imon, 256.533.5248

December 5,  2008
ORUEF Regiona l  Conference
Cour t yard by Mar r iot t
Journa l  Center
5151 Journa l  Center Dr ive 
A lbuquerque, New Mex ico
Patr ic ia Losey,  505.797.7577

20 09

Januar y 16, 2009
ORUEF Regiona l  Conference
Calvar y Chr is t ian Academy
For t  Wor th,  Texas
Sue T idwe l l ,  817.332.3351

Februar y 13, 2009
ORUEF Regiona l  Conference
Bethany Chr is t ian Schoo l
Baker,  Lou is iana
Caro lyn DeSa lvo,  225.774.0133

March 2009
ORUEF Regiona l  Conference
Ben in C i t y,  N iger ia

Apr i l  2009
ORUEF Regiona l  Conference
Mex ico Ci t y or  Monter rey,  Mex ico

June 14, 2009
ORUEF /  ICA A Board Meet ings
6th F loor,  Center Tower
Ci t yPlex Towers
Tu lsa,  Ok lahoma

June 15, 2009
ICA A Commiss ion Meet ing
6th F loor,  Center Tower
Ci t yPlex Towers
Tu lsa,  Ok lahoma

June 16, 2009
ORUEF/ ICA A Profess iona l  Deve lopment and 
Tra in ing
Ci t yPlex Towers,East Tower (B ldg. 2488)
1st  F loor Audi tor ium
Tulsa,  Ok lahoma
(Requ i red of  A l l  Schoo ls,  A l l  Day)

June 17, 2009
ORUEF/ICAA Business Meeting/Banquet
1st F loor,  Center Tower,  Bus iness Meet ing
60th F loor,  Center Tower,  Banquet
Ci t yPlex Towers
Tu lsa,  Ok lahoma

Professional Development: 
Focus and Packaging
By Dr.  Ca lv in G. Roso, 
Ass is tant Professor,  Graduate Schoo l  of  Educat ion, 
Ora l  Rober ts Un ivers i t y

It ’s 11 a.m. on August 10th 
and ton ight  pa rents  and 
students are coming to 
see what I  have p lanned 
for the ent i re year. School 
s ta r t s  b r igh t  and ea r l y 
tomorrow morn ing and 
I  need a min imum of s ix 
days work before I’l l beg in 
to  fee l  ready.  Wi th  just 
a few hours of  work th is 
a f te rnoon,  I  shou ld be 
ab le  to  pu l l  my  bu l l e t i n 
boards together and make 
my c l ass room ha l f-way 

presentab le…. I f  i t  weren’t  for  the profess iona l  deve l-
opment  meet ing th is  a f te rnoon —that  i s .  A fou r  hour 
meet ing d iscuss ing b lood-born pathogens!  I f  I  have 
to  s i t  th rough a fou r  hour  v ideo,  they had bet te r  at 
l east  have someth ing to  eat!  What ’s  the reason fo r 
these meet ings,  anyhow? Don’t  I  have enough th ings 
to do a l ready?



7

As a former teacher (high school Engl ish for nine years) 
and as someone who presents profess iona l  deve lop-
ment  fo r  schoo ls ,  I  can re la te  to  th is  teache r ’s  pa in. 
Many teachers and administrators fee l l ike professional 
development takes away from things more impor tant—
th ings l i ke lesson bu i ld ing,  course p lann ing,  assess-
ment grad ing, etc.  I  be l ieve wi th the r ight  focus and 
packaging, professional development can enable teach-
ers and students to be more successfu l. 

Focus:  What’s in it  for us?

Students might ask a teacher, “Why do I need to know 
this subject later in l i fe?” Likewise, teachers might also 
ask,  “Why do I  need to learn th is?” Research shows 
that to make professional development more ef fective, 
teachers need to see not only what’s in it for them, but 
also what’s in it for the students. Ef fective professional 
deve lopment needs to connect teacher learn ing with 
c lassroom learn ing (K i l l ion,  2000).  Ef fect i ve teacher 
development uses information that “has proven value in 
increasing student learning and development” (K i l l ion, 
2000, ¶ 1). Ef fective professional development creates 
a v is ion for teachers to see how what they learn bet ter 
enables their students to learn in the classroom setting.

Profess iona l  deve lopment  that  c reates a  co l l abora-
t i ve  approach toward s tudent  improvement  i s  a l so 
h igh l y  e f fec t i ve  (Schmoker,  2002).  Th is  approach 
works to ident i f y  s tudent  weaknesses and works to 
des ign instructional strategies and assessments to ad-
dress those weaknesses.  Michae l  Fu l lent  (as c i ted in 
Schmoker,  2002) advocates that  successfu l  schoo ls 
are p laces where teachers regular ly “ focus on student 
work through assessment and change their instructiona l 
p rac t ice accord ing l y ”  (¶  4).  Ef fec t i ve  p rofess iona l 
deve lopment creates an env i ronment where teachers 
work together to so lve rea l  prob lems.

Profess iona l  deve lopment that  bu i lds cr i t ica l  th ink ing 
sk i l l s  a lso produces resu l ts.  “Profess iona l  deve lop-
ment is  most successfu l  when i t  exposes teachers 
to content that  he lps them deepen and contex tua l ize 
the i r  sub ject-area knowledge and prepares them to 
respond to ind iv idua l  s tudent needs” (Profess iona l 
Deve lopment,  2004, ¶ 10).  A focus on bu i ld ing cr i t i -
ca l  th ink ing sk i l l s  in s tudents enab les teachers to 
move away f rom “ teach ing to the test ”  and moves 
them toward teach ing to a deeper understand ing and 
synthes is of  the concepts taught.  Ef fect i ve profes-
s iona l  deve lopment br ings teachers and students 
back to what ’s most impor tant wh i le a lso enab l ing 
students to per form we l l  on assessments. 

Pack aging :  How do we mak e it  st ick?

For teachers be even remotely interested in professional 
deve lopment,  t im ing is  ever y th ing.  I  w ish I  had some 
research to base this on, but experience tel ls us to not 
have profess iona l  deve lopment the af te rnoon before 
parents and students arr ive. Professional development 
works we l l  the week befo re  schoo l  beg ins bu t  then 
leaders shou ld intent iona l l y  set  dates throughout the 
year to re inforce and implement what is learned. Star t-
ing meetings on t ime, ending on t ime, and making sure 
they are f i l led with teacher-relevant and student-relevant 
information is also key to success. As teachers see that 
their time is valued and respected, I bel ieve professional 
development becomes more meaningful and ef fective.

Whi le seminars and v ideos are ef f ic ient  methods for 
present ing mater ia l  to teachers, they are not ef fect ive 
without an intentional implementation of what’s learned. 
One study concludes teachers need on-going oppor tu-
n i t ies to pract ice what they’ve learned: “New teaching 
strategies can require as much as 50 hours of instruc-
tion, practice, and coaching before teachers become 
famil iar with them” (as cited in Gonder, 1999). In order 
for professional development to be ef fective, adminis-
t rators need to he lp teachers take what is  presented 
and weave the new concepts throughout the entire year. 
When this is done, professional development becomes 
less of a seminar and more of a concept that is learned, 
practiced, reinforced, and assessed throughout the year. 
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